Resurrection Lutheran Church

Fredericksburg, Virginia

Mission Endowment Fund – Constitution and Bylaw Amendments

May 8, 2009
In January 2009, at its semi-annual meeting, the congregation unanimously approved the “first reading” of amendments to the RLC constitution to authorize creation of a Mission Endowment Fund.  The RLC constitution requires passage of the first reading by one-half of the voting members present.  In order to adopt the proposed amendments at the second reading, it must be approved by two-thirds of the voting members present at a second congregation meeting.  The text of the original amendment for consideration at the June 14, 2009 Congregation Meeting is provided below.

If the amendment to the constitution is approved by the congregation, the Congregation Council has authorized the presentation of amendments to the RLC By-Laws that provide for the establishment of a Mission Endowment Fund Board, appointment of members of the Fund Board, responsibilities of Fund Board members, defines distribution of proceeds from the Fund, disposition in the event of RLC ceases to exist (a legal requirement), and provides for indemnification of Fund Board members.  The text of the proposed By-Law amendment follows the proposed constitutional amendment.

The Amendments to the RLC Constitution and By-Laws were developed in consultation with the Virginia Synod and follow ELCA guidelines.

This document shall serve as notice of the proposals as required by the RLC Constitution and By-Laws.  Any member of the congregation who has questions regarding these documents may contact a member of the Congregation Council or the Mission Endowment Fund Taskforce.

Respectfully submitted,

Bob Martin

Congregation Secretary

I.  Amendment to Constitution
Whereas, life-long Christian stewardship involves management of all assets God has entrusted to His people, including abilities, time, income, appreciated assets and possessions:  and

Whereas, members of this congregation have the privilege and duty to support the work of Resurrection Lutheran Church, the Virginia Synod, and the Evangelical Lutheran Church in America through contributions of time, abilities and financial support as stewards of God’s gifts; and

Whereas, members of this congregation can fulfill their privilege and duty by giving to the work of the church through, for example, bequests in wills or living trusts, designations of retirement of pension plans, assignments of life insurance, charitable gift annuities, charitable remainder trusts, assignments of certificates of deposit, transfers of property such as cash, stocks, bonds and real estate, etc.: and

Whereas, this congregation would encourage and receive these gifts to be administered and utilized for ministry through a Mission Endowment Fund;

Therefore be it resolved, that the Congregation of Resurrection Lutheran Church, Fredericksburg, Virginia, amends its constitution as follows:

“C5.05. This Congregation shall have a mission endowment fund which will operate under guidelines as specified in this congregation’s bylaws.  The purpose of the mission endowment fund will be to provide for mission work beyond the operating budget of the congregation.”;  and

Amend section C12.05.f as follows:

“C12.05f  The Congregation Council shall be responsible for overseeing the work of the mission endowment fund, this congregation’s investments and it total insurance program.”

II.  Amendment to Bylaws
Therefore be it resolved, that pursuant to C16.01, C12.05f, C5.05 and C19.01 of its Constitution, the Congregation of Resurrection Lutheran Church, Fredericksburg, Virginia, hereby approves a Bylaw establishing a Board to carry out the activities of a Mission Endowment Fund.    The following Bylaw shall be inserted in the Bylaws of the Constitution of the Congregation where indicated. 

Section VII.  Mission Endowment Fund Board.  

A.  The Mission Endowment Fund Board shall manage the activities of the Mission Endowment Fund in accordance with this Bylaw and Policies approved by the Congregation Council.
B.  A Mission Endowment Fund Board of seven voting members shall be selected in the following manner.  Five members shall be elected at the January Congregation meeting.   Nominations for the Mission Endowment Board shall be made by the same Nominating Committee that nominates candidates for the Congregation Council.  The Nominating Committee shall present nominations at least equal to the number of vacancies for consideration by all voting member of this Congregation. The term of office for these elected members shall be three years with the first slate of members serving staggered terms, two for a term of three years, two for a term of two years and one for a term of one year.   Members shall be eligible for only two consecutive terms.  The Congregation Council shall yearly, at its January meeting, appoint one of its members to serve on the Mission Endowment Fund Board.  In addition to the elected members and the member appointed by the Congregation Council, a pastor of the congregation shall be an ex-officio member of the Mission Endowment Fund Board, with voice and vote.  The Treasurer of the Congregation shall maintain the account of the Mission Endowment Fund and serve as an ex-officio member of the Mission Endowment Fund Board, without voice or vote.  

C.  The duties of the Mission Endowment Fund Board shall include the following: 


1.  Determine how the Mission Endowment Fund assets will be invested, including the asset allocation.  The investment objective will be to provide long term growth so the annual distribution will keep pace with inflation.  In any event, all investments shall be invested by outside professional investors such as the ELCA Endowment Fund Pooled Trust and/or ELCA Mission Investment Fund once the Mission Endowment Fund assets reach $25,000.  No Mission Endowment Fund Board member shall invest the assets in a way that would bring private inurement to that individual.  The Mission Endowment Fund Board shall report at least quarterly to the Congregation Council on any and all activity within the Fund.  Current balance, additions, distributions and any other activity shall be included with the report.  Annual accounting and a report of ministries supported through the Fund shall be distributed to the Congregation at its annual meeting.

2.  Begin making annual distributions from the Mission Endowment Fund once it reaches a threshold of $50,000.  Annual distributions will be a percentage of the annual value of the Fund balance utilizing the ELCA Endowment Fund Pooled Trust spending rate.  When the fund exceeds $500,000 in value on the year end valuation date, the next year’s distribution may include an additional distribution.  If at any time the Fund falls below the threshold of $50,000, no further distributions shall be made until it reaches that amount.
3.  Provide annual distributions to ministries as stated below:



a.   Minimum of twenty percent (20%) for outreach into the local community as the 


       Board determines;




b.   Minimum of twenty percent (20%) for ELCA Church wide ministries as the Board 


      determines;



c.    Minimum of twenty percent (20%) for extraordinary programs/capital improvement 


       or other ministry initiatives within this Congregation;



d.   The remaining forty percent (40%) shall be distributed through any of the above 


       categories.

4.  Encourage gifts to the Mission Endowment Fund through education and promotion of the Fund.  The Mission Endowment Fund Board may use the services of the ELCA Foundation Regional Gift Planner in assisting potential contributors to the Fund in determining the best way to include the Fund in their current giving and estate plans.  At the discretion of the donor, an amount of up to ten percent (10%) of each such gift may be distributed immediately using the guidelines set forth in Section 2 above.  The remaining portion will be added to the Mission Endowment Fund. 

5.  Decline acceptance of a gift if deemed to be in the best interest of the fund and the Congregation to do so.  

6.  Receive and celebrate gifts given for ministry through the Mission Endowment Fund and maintain a permanent book of remembrance of donors to the Fund.   

7.  Respond to a request from the Congregation Council, under an unforeseen emergency situation, to use principal of the Mission Endowment Fund to help the Congregation rectify an economically devastating situation


8.  Accept gifts specifically designated for the Mission Endowment Fund.  The Board may also accept gifts to the Congregation that are not specifically designated for the Fund by the donor, if directed by the Congregation Council.  Examples of undesignated gifts received by this Congregation are, but not limited to, memorials, bequests, life insurance proceeds and remainders from life income agreements.

D.  Should Resurrection Lutheran Church (or this congregation) cease to be a legal, singular entity, the distribution of funds, described in Section C, paragraph 3, shall be administered by its successor body in accordance with Chapter 7 of the Constitution.

E.   Any member of the Mission Endowment Fund Board shall be indemnified for any loss which that member may incur by reason of the fact that such member is or was a member of the Mission Endowment Board and is or was a party to any threatened, pending or completed civil, criminal, administrative, arbitration or investigative procedure, except to the extent such loss has been caused by the bad faith or gross negligence of the member.
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