Notice Date: May 18, 2010

Resurrection Lutheran Church

Notice of Congregation Meeting on June 27, 2010

TO ALL CONGREGATION MEMBERS:

The semi-annual Resurrection Lutheran Church Congregation Meeting will be held on June 27, 2010, at 9:45 am (between Worship Services!) at RLC.  Following this notice are several items that will be considered.  Some were held over from the January 2010 meeting, at which a quorum was not attained.  The Congregation Council may have additional items to present to the Congregation for consideration, including the Mission & Ministry (operating) budget for 2010/2011.  
Agenda items to include:

· Amendments to the Constitution required as a result of CWA09 action (NOTE: none of these items relate to the human sexuality actions taken by the CWA!) Copy included.
· Approval of Congregation Meeting minutes of June 14, 2009 and December 13, 2009. Copies included.
· Election of Council Members: three terms to expire in 2013, one term to expire in 2012, and one term to expire in 2011.

· Election of three Trustees with terms to expire in January 2015.

· Election of five Mission Endowment Fund (MEF) Board members; two terms to expire in January 2013; two terms to expire in January 2012; and one term to expire in January 2011. Note: in accordance with the amended RLC By-Laws, at the end of the above listed terms, all MEF Board terms will be for three-year terms.
Also included with this notice is a copy of the Secretary’s notes for the January 2010 Congregation Meeting (held February 21, 2010 due to snow).  These notes have been reviewed by the Congregation Council and will be inserted in the records of the church.  Additions, deletions or corrections are invited.

Sincerely,

Bob Martin

Congregation/Council Secretary

The following are proposed amendments to the RLC constitution, which were approved by the Churchwide Assembly in August 2009, and which have been recommended for adoption by the RLC Congregation Council.  Those sections preceded with an asterisk (*Cxx.xx) are required amendments.   Those without the asterisk are voluntary.  PLEASE NOTE: These amendments are NOT involved with any issues surrounding the Statement on Human Sexuality!  They fall into the general category of technical corrections in that they resolve certain procedural matters.

If you have any questions, please feel free to contact me.

Sincerely,

Bob Martin

Congregation Secretary

2009 Amendments to the

Model Constitution for Congregations

as approved by the 

Eleventh Churchwide Assembly

August 17–23, 2009

Additions are underlined. Deletions are struck through. 

To amend C12.03. to make it consistent with C12.02.: 

C12.03. Should a member’s place on the Congregation Council be declared vacant, the Congregation Council shall elect, by majority vote, a successor until the next annual meeting. Individuals who have served less than one-half of a regular term shall be eligible for nomination and possible election to a full term. 

To amend *C15.02. because a member cannot be compelled to appear: 

*C15.02. The process for discipline of a member of the congregation shall be governed as prescribed by the chapter on discipline in the Constitution, Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church in America. If discipline against a member proceeds beyond counseling and admonition by the pastor, charges against the accused member(s) that are specific and in writing shall be prepared by member(s) of the congregation who shall sign the charges as the accuser(s). The written charges shall be filed with the pastor, who shall advise the Congregation Council of the need to issue a written citation to the accused and the accusers that specifies the time and place of the hearing before the Congregation Council. The written charges shall accompany the written citation to the accused. A member charged with the offense shall appear before the Congregation Council after having received a written citation at least ten days prior to the meeting. The written citation that specifies the time and place of the hearing before the Congregation Council and requests the presence of a member charged with the offense shall be sent at least ten days prior 

to the meeting. If the member charged with the offense fails to appear at the scheduled hearing, the Congregation Council may proceed with the hearing and may pass judgment in the member’s absence. 

To amend and add the following to make the process for establishment of additional sites for worship parallel to the process for relocation: 

To amend: 

*C6.06. If this congregation considers relocation, it shall confer with the bishop of the synod in which it is territorially located and the appropriate program unit of the churchwide organization before any steps are taken leading to such action. The approval of the Synod Council shall be received before any such action is effected. 

To add the following to provide an interdependent process for the establishment of additional sites for worship: 

*C6.07. If this congregation considers developing an additional site to be used regularly for worship, it shall confer with the bishop of the synod in which it is territorially located and the appropriate program unit of the churchwide organization before any steps are taken leading to such action. 

To amend the following to provide for the termination of a call when a parish arrangement terminates: 

*C9.05. a. The call of a congregation, when accepted by a pastor, shall constitute a continuing mutual relationship and commitment, which, except in the case of the death of the pastor, shall be terminated only following consultation with the synodical bishop and for the following reasons: . . . 

6) the dissolution of the congregation or the termination of a parish arrangement; or… [with the rest unchanged] 

To add *C20.04. to make explicit what happens to a call when a parish dissolves: 

*C20.04. Whenever a parish arrangement is terminated, the call of any rostered person serving that parish is terminated. Should any congregation that formerly was part of the parish arrangement desire to issue a new call to that rostered person, it may do so in accordance with the call process of this church. 

The following is a draft of the minutes for the June 2009 RLC Congregation Meeting.  If you have any questions, corrections, additions or deletions, please contact Congregation Secretary Bob Martin at bobmartin1124@aol.com.  This draft was presented for approval by the Congregation at the January 31, 2010 Congregation Meeting, but action could not be taken due to the lack of a quorum.

Congregation Meeting

Resurrection Lutheran Church

*****DRAFT******

June 14, 2009

President Rachael Orzechowski opened the meeting at 1:00pm.  Pastors Carol and Jim led the congregation in a hymn and prayer.

Congregation Secretary Bob Martin advised that with 99 members present, a quorum was established.

On a motion by Ken Tillman and a second by Bill Floyd, the minutes for the January 2009 Congregation Meeting were approved as presented.

Bob Martin and Tom Evans reported on the activities of the Synod Assembly, which included information regarding votes taken on issues surrounding the proposed Statement on Human Sexuality that is to be taken up by the ELCA Churchwide Assembly in August 2009.

Eric Carlson presented a Building Team Update:

The final contract price on the new building was $2,655,628.00 and included $292,174.00 for change orders.  Total Capital Fund expenses, since 2004, were $2,828,880.00 and include $2,657,128 for site work and construction; $141,118.00 for architecture, engineering, and permitting; $26,795 for consulting; and $3,839.00 for event, fundraiser, and administrative reimbursements.  

Eric also presented the status of the Adopt-a-Room Program.  As of June 14, 2009, special gifts of $16,053 and 284 hours of labor were received.  Many opportunities are still available.

The Building Team was thanked for al their hard work and efforts in bringing the building to reality.  Members of the Team are: 

· Eric Carlson, Chair



· Tom Bannon

· Warren Lee

· Frank Jacobeen

· Ken Tillman

· Rod Lyman

· Bernie Patton

· Greg Brock

· Susan Cheatham

· Pastor Carol

· Pastor Jim

· Tom Howard (emeritus)

Capital Appeal Update: Denise Guest provided a report on RLC’s Capital Appeal, Blessed to Bee Campaign 2007-2010.  As of June 2, 2009, $541,425.00 had been pledged.  Given to date: $356,121.00.  The average given per month since July 2008: $11,700.00.

Resurrection Lutheran School Report: School Board President Jenny Stearns provided a report on the activities and progress of the school.  The Silent Auction raised $6,500, which enabled the hiring of an associate teacher and $2,000 to purchase new furniture, supplies, and toys.  Enrollment is at 19 students of which six are RLC members and 13 “outreach” members.  Eight students graduated from the program, with over 100 family and friends attending the Closing Program.  Plans include two Summer Camps (June 22 – 2 and July 27 – 31) with an enrollment of 17 students.  During the next school year, RLS will offer weekly music classes with Nancy Evans, a new playground, and the school will sponsor a “Little Lambs” sale as a fund-raiser.  The two rooms the school uses have a capacity of 25 students each, however the school’s maximum capacity would be capped at 20 for each room for a potential maximum/goal of 40 students.  The school’s new structure:

· Lead Teacher: Becky Eastman

· Associate Teacher: Ali Wells

· Director: Kara Irving

· School Board President: Jenny Stearns

Stewardship Update: Eric Carlson reminded the congregation of the Lenten Stewardship program, Book of Faith, this past spring.  He further reminded us of the various opportunities for giving at RLC: Mission and Ministry, Capital Fund, and Dedicated Funds.  He also advised that the Stewardship Team was looking at the stewardship of the Earth, sea, and all God’s creatures as part of stewardship, possibly next Lent (2010).  Financial pledge information for 2009/2010:

· 105 of 215 contributors pledged to the Mission and Ministry operating fund

· $346,935 was pledged for 2009/2010 ($31,000 less than last year)

· 126 of 215 contributors pledged to the Capital Appeal Fund

· For July 1 2008 – June 30, 2009, Capital pledged and unpledged giving was $206,887

Compensation Team Update: Tom Evans provided a report on RLC staff compensation.  A copy of the presentation is attached.  [Secretary’s note: copy is in the hard copy of these minutes only.]  The report includes comparison graphs of actual salary ranges and guideline ranges from 2004 through 2008 for the pastors and of the discrepancy levels for professional staff.  Tom pointed out that the study did not include the church office secretary position at this time.  Additional factors that Tom pointed out were that Pastor Jim holds a doctorate in ministry; Pastor Carol is currently paid at the rate of a pastor with two years experience although she has twelve years experience; and there are a number of reimbursements recommended by the Synod that have never been claimed by the pastors.  The salary ranges for ministry directors were derived from modified rostered laity, Career Level III positions as there is no position descriptions which match those of RLC’s ministry directors.  Tom also noted that an increase in compensation is not being sought for staff at this time due to the reality of the economic situation, although they all well deserve one.

Mission Endowment Fund: Bob Martin presented constitutional amendments for consideration with Ken Tillman responding to questions regarding the Mission Endowment Fund.  The following resolutions were approved at the January 2009 Congregation Meeting and require a second approval for inclusion in the RLC constitution:

Whereas, life-long Christian stewardship involves the management of all assets God has entrusted to His people, including abilities, time, income, appreciated assets, and possessions; and

Whereas, members of Resurrection Lutheran Church have the privilege and duty to support the work of this congregation, the Virginia Synod, and the Evangelical Lutheran Church in America through contributions of time, abilities, and financial support as stewards of God’s gifts; and

Whereas, members of this congregation can fulfill their privilege and duty by giving to the work of the church through, for example, bequests in wills or living trusts, designations of retirement or pension plans, assignments of life insurance, charitable gift annuities, charitable remainder trusts, assignments of certificates of deposit, transfers of property such as cash, stocks, bonds, and real estate, etc.; and

Whereas, this congregation should encourage and receive these gifts, to be administered and utilized for ministry through a Mission Endowment Fund;

Therefore be it resolved, that the Congregation of Resurrection Lutheran Church, Fredericksburg, Virginia, amends its constitution as follows:

“C5.05.  This congregation shall have a mission endowment fund which will operate under guidelines specified in this congregation’s bylaws.  The purpose of the mission endowment fund will be to provide for mission work beyond the operating budget of the congregation.”  

Amend section C12.05.f as follows:

“C12.05(f)   The Congregation Council shall be responsible for overseeing the work of the mission endowment fund, this congregation’s investments and it total insurance program.” {New language is underlined}

The resolution was approved and the RLC constitution is amended with the above changes.  

In order to implement the Mission Endowment Fund as provided in the newly amended constitution, the following resolution was placed before the congregation:

Resolved, that pursuant to C16.01, C12.05f, C5.05 and C19.01 of its Constitution, the Congregation of Resurrection Lutheran Church, Fredericksburg, Virginia, hereby approves a Bylaw establishing a Board to carry out the activities of a Mission Endowment Fund.    The following Bylaw shall be inserted in the Bylaws of the Constitution of the Congregation where indicated:

Section VII.  Mission Endowment Fund Board.  

A.  The Mission Endowment Fund Board shall manage the activities of the Mission Endowment Fund in accordance with this Bylaw and Policies approved by the Congregation Council.
B.  A Mission Endowment Fund Board of seven voting members shall be selected in the following manner.  Five members shall be elected at the January Congregation meeting.   Nominations for the Mission Endowment Board shall be made by the same Nominating Committee that nominates candidates for the Congregation Council.  The Nominating Committee shall present nominations at least equal to the number of vacancies for consideration by all voting member of this Congregation. The term of office for these elected members shall be three years with the first slate of members serving staggered terms, two for a term of three years, two for a term of two years and one for a term of one year.   Members shall be eligible for only two consecutive terms.  The Congregation Council shall yearly, at its January meeting, appoint one of its members to serve on the Mission Endowment Fund Board.  In addition to the elected members and the member appointed by the Congregation Council, a pastor of the congregation shall be an ex-officio member of the Mission Endowment Fund Board, with voice and vote.  The Treasurer of the Congregation shall maintain the account of the Mission Endowment Fund and serve as an ex-officio member of the Mission Endowment Fund Board, without voice or vote.  

C.  The duties of the Mission Endowment Fund Board shall include the following: 


1.  Determine how the Mission Endowment Fund assets will be invested, including the asset allocation.  The investment objective will be to provide long term growth so the annual distribution will keep pace with inflation.  In any event, all investments shall be invested by outside professional investors such as the ELCA Endowment Fund Pooled Trust and/or ELCA Mission Investment Fund once the Mission Endowment Fund assets reach $25,000.  No Mission Endowment Fund Board member shall invest the assets in a way that would bring private inurement to that individual.  The Mission Endowment Fund Board shall report at least quarterly to the Congregation Council on any and all activity within the Fund.  Current balance, additions, distributions and any other activity shall be included with the report.  Annual accounting and a report of ministries supported through the Fund shall be distributed to the Congregation at its annual meeting.

2.  Begin making annual distributions from the Mission Endowment Fund once it reaches a threshold of $50,000.  Annual distributions will be a percentage of the annual value of the Fund balance utilizing the ELCA Endowment Fund Pooled Trust spending rate.  When the fund exceeds $500,000 in value on the year end valuation date, the next year’s distribution may include an additional distribution.  If at any time the Fund falls below the threshold of $50,000, no further distributions shall be made until it reaches that amount.
3.  Provide annual distributions to ministries as stated below:



a.   Minimum of twenty percent (20%) for outreach into the local community as the 


       Board determines;




b.   Minimum of twenty percent (20%) for ELCA Church wide ministries as the Board 


      determines;



c.    Minimum of twenty percent (20%) for extraordinary programs/capital improvement 


       or other ministry initiatives within this Congregation;



d.   The remaining forty percent (40%) shall be distributed through any of the above 


       categories.

4.  Encourage gifts to the Mission Endowment Fund through education and promotion of the Fund.  The Mission Endowment Fund Board may use the services of the ELCA Foundation Regional Gift Planner in assisting potential contributors to the Fund in determining the best way to include the Fund in their current giving and estate plans.  At the discretion of the donor, an amount of up to ten percent (10%) of each such gift may be distributed immediately using the guidelines set forth in Section 2 above.  The remaining portion will be added to the Mission Endowment Fund. 

5.  Decline acceptance of a gift if deemed to be in the best interest of the fund and the Congregation to do so.  

6.  Receive and celebrate gifts given for ministry through the Mission Endowment Fund and maintain a permanent book of remembrance of donors to the Fund.   

7.  Respond to a request from the Congregation Council, under an unforeseen emergency situation, to use principal of the Mission Endowment Fund to help the Congregation rectify an economically devastating situation


8.  Accept gifts specifically designated for the Mission Endowment Fund.  The Board may also accept gifts to the Congregation that are not specifically designated for the Fund by the donor, if directed by the Congregation Council.  Examples of undesignated gifts received by this Congregation are, but not limited to, memorials, bequests, life insurance proceeds and remainders from life income agreements.

D.  Should Resurrection Lutheran Church (or this congregation) cease to be a legal, singular entity, the distribution of funds, described in Section C, paragraph 3, shall be administered by its successor body in accordance with Chapter 7 of the Constitution.

E.   Any member of the Mission Endowment Fund Board shall be indemnified for any loss which that member may incur by reason of the fact that such member is or was a member of the Mission Endowment Board and is or was a party to any threatened, pending or completed civil, criminal, administrative, arbitration or investigative procedure, except to the extent such loss has been caused by the bad faith or gross negligence of the member.

The resolution was approved and the RLC By-Laws are amended.

Council Elections: Three seats on the Congregation Council, each for a term of three years, are to be filled by election.  The Nominating Team placed the following names in nomination for those seats:

· Lynn Manthei

· Bob Martin

· Norm Sahley

Rachael asked if there were nominations from the floor.  Denise Guest moved and Karen Dickerson seconded that nominations be closed.  The motion was approved.

Lee Brock moved and Brian Dickerson seconded that the congregation accept the slate of nominees by acclamation.  The motion was approved.  

Rachael thanked the following individuals for their service to RLC as they left their positions:

· Council members

· Dick Manthei

· Dick Rothermel

· Building Team Chair

· Eric Carlson

· Co-Leader, Capital Campaign

· Denise Guest

· Teams

· Vicki Gellerman: Mutual Ministry & Homeless Meals

· Betsy Patton: Chair, Health Ministry

· Mike & Lorri Heimink: co-Captains, Hospitality

· Rachael Orzechowski: Chair, Worship and Music

Finance and Budget:  Treasurer Linda Smith provided the Finance and budget report and information.  

For the period July 1, 2008 – May 31, 2009, there was an operating loss of $4,412.00.  Information for June 2009 will be reported in early July, as will the year-end report for the 2008/2009 budget year.  

On May 29, 2009 the following balances were reported for RLC’s three funds:

· Mission and Ministry (operating): $5,119

· Dedicated: $62,388

· Capital: $116,387
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Giving updates, as of June 1, 2009:

· Mission and Ministry
· The average giving, pledged and unpledged, per giving unit for the past 11 months has been $2500

· 43 of 120 units who pledged for 2008-2009 are behind in their pledges by approximately $27,400
· Capital Fund

· Total Pledge for the 2007-2010 Appeal is $541,424

· Expected giving to date is $410,348

· Actual giving to date is $356,121

· Folks are $54,227 behind in their giving to the Capital Appeal

•7 units, totaling approximately $16,000, have departed

Mortgage Information:  With occupancy granted for the new building, the construction loan has converted to a traditional mortgage.  The loan for the original building has a principal balance of approximately $600,000.  The loan for the new building has a principal balance of approximately $2,000,000.  Currently the mortgage payment for the new building is being paid out of the capital account and is not reflected in the M&M budget.   The combined monthly payment for the two mortgages is approximately $18,000.

Discussion of proposed budget:

FYE 6/30/09 budget: Current operating budget

FYE 6/30/2010 budget: proposed budget with no growth factored in

FYE 6/30/2010 budget: proposed budget with growth factored in

Proposed 
Proposed
FYE 

FYE

FYE

6/30/09 
6/30/10
6/30/10
Budget 
Budget
Budget




w/Growth
INCOME

Offerings - Pledges



378,109

346,935

346,935

Offerings - Unpledged Env

  
47,000
 
57,651
  
57,651

Offerings - Unpledged

  
21,327
 
18,320
  
18,320

Capital



  
25,456


0


0

Growth


 
    
4,674


0
  
22,094

Total Income




476,566

422,906

445,000

Total Expenses



476,565

474,885

476,653


Expected Deficit





(51,979)

(31,653)

Cuts Already Made to Proposed Budget in Concert with Team Leads and Finance Team:

· World Mission Support and Hospitality Line Items Zeroed Out

· Worship

· Portals of Prayer subscription cancelled

· Budget for Guest Pastors zeroed out

· Evangelism

· Lutheran Magazine subscription cancelled

· Youth – Van Rental and Support Zeroed Out

· Music – Music Assistants Line Item Zeroed Out

· Administrative

· Council Line Item Reduced 

Additional Cuts to be Made If Required

· Finance Team currently investigating possible reduction in phone and internet costs.  Also investigating copier maintenance and lease agreement.

· Reduce janitorial service from two times a week to once per week – estimated $7800

· Cancel lawn service, revert to volunteers to mow the lawn - $2500 ($150 per cut)

· Decline renewal of non-required elevator, HVAC, and septic system contracts, and pay as we have problems - $1500

· Reduce Benevolence to the VA synod from 8% to 4.5% - $15,000

· Reduce Pastors and Staff Salaries by 10% - $26,550 (includes reduction in benefit costs)

Notes and discussion:

· Van support for Youth Group activities will have to come from families.  
· Concern was expressed that because some costs were being paid out of people’s pockets or Capital Funds in the case of the mortgage, the budget does not reflect the true cost of running the church.
· A suggestion was made that income and expenses for the week be published in the weekly bulletin.  It was suggested that this information provides a more accurate picture when it is presented on a monthly basis.
· The proposed budget cuts presented by Council were discussed.  The point was made that cuts to facility expenses should be made before cutting benevolence or salaries.
· Charging of fees for use of the building – we don’t know what the costs would be for outside group use of the building; there is a school of thought that the building is a gift of God and should therefore be shared; concern for the tax status of funds derived from fees for use of the building was expressed.
Bernie Patton moved and Rose Baer seconded the adoption of the proposed FYE 6/30/2010 budget with growth.  The motion was approved with two people voting “no.”

Rachael advised that if budget attention was needed in three months, a special congregation meeting for additional input and decision would be called.  

Comments: With a healthy congregation, a healthy income, and a great new building we are doing God’s work.  We have to find a way to fund our new reality.  Council will come to the congregation if cuts need to be made.  An important piece is the communications component – notifications of any cuts need to be made to the congregation.

The meeting was adjourned at 3:30pm with a prayer by Pastor Jim.

Respectfully submitted,

Bob Martin

Congregation Secretary
Special Congregation Meeting

Resurrection Lutheran Church

***DRAFT***

December 13, 2009

On October 23, 2009, a petition, with the required number of signatures, requesting a special congregation meeting was forwarded to President Rachael Orzechowski.  A copy of the petition is attached.  President Orzechowski, with the concurrence of Council set the meeting date for December 13, 2009.  The Congregation Council provided written notice of the meeting, the five proposals, and the Council position on each proposal, as required by the RLC constitution.  A copy of the notice and Council position statements is attached.

President Orzechowski called the meeting to order at 11:53 am.  Virginia Synod Bishop James Mauney opened the meeting with a prayer, which was followed by a hymn.  

Joe Corrao rose to request a ruling on the adequacy of notice for the special meeting.  The Chair ruled that notification was adequate, having been posted on the bulletin board located in the Narthex for well over two weeks.

Rachael discussed the process for the meeting, which included the order of taking up the proposals, the voting process, and the discussion process.  The voting process for all five proposals was by anonymous paper ballot and Trustees Kevin Berry and Denise Guest counted the ballots.  Proposal Five would require a two-thirds approval of those present and voting in order to be accepted.  Proposals One through Four would require a simple majority for approval.

Secretary Bob Martin advised that the quorum of 119 voting members present was met with 249 voting members in attendance.

Rachael introduced Proposal Five for discussion: [that the congregation] “Sever RLC’s affiliation and relationship with the Evangelical Lutheran Church in America no later than March 1, 2010 or as soon thereafter as practicable, and seek affiliation with another denominational association within the Lutheran Communion.”  She also read Council’s position of opposition to acceptance of Proposal Five, which calls for severing ties with the ELCA.  Rachael reminded the meeting that acceptance by two-thirds of the members present and voting on the proposal was necessary for approval and would also be the first step in a multi-step process if approved.  

Joe Corrao spoke in favor of acceptance of Proposal Five on behalf of the proponents of the proposal.  Tom Evan’s spoke in opposition to acceptance of Proposal Five on behalf of the Council.  Approximately 17 other individuals spoke to the proposal.   Sabrina Springer called the question and the Chair found that more than two-thirds of the congregation was in favor of voting on Proposal Five.  

The Chair ordered a count of those present and voting.  There were 246 members present and voting on Proposal five.  At least 164 affirmative votes were required in order for the Proposal to pass.  The Trustees reported the following vote results for Proposal Five:

In favor: 101

Opposed: 136

Abstain: 9

The motion was defeated.

Rachael introduced Proposal One for discussion: [that RLC] “Adopt a binding and legal by-law stating that RLC shall not call to ministry any gay or lesbian pastor or other professional worker living in a homosexual relationship, or any heterosexual pastor or other professional worker living in a sexual relationship outside of marriage, defining marriage as the union of one man and one woman blessed by God and recognized by the State.”  She also read Council’s position in opposition to acceptance of the proposal.  

Coston Cheatham spoke in favor of the proposal on behalf of the proponents of Proposal One.  Lynn Manthei spoke in opposition to acceptance of the proposal on behalf of the Council.

Bernie Patton called the question and the Chair found that more than two-thirds of the congregation was in favor of voting on Proposal One.  The Trustees reported the following vote results for Proposal One:

In favor: 76

Opposed: 101

Abstain: 2

The motion was defeated.

Rachael introduced Proposal Two for discussion: [that RLC] “Adopt a binding and legal by-law stating that RLC follows Resolution CB93.10.25 of the ELCA Conference of Bishops, dated October 1993, which states that: ‘We…recognize that there is basis neither in scripture nor tradition for the establishment of an official ceremony by this church for the blessing of a homosexual relationship. We, therefore, do not approve such a ceremony as an official action of this church’s ministry.’” She also read Council’s position in opposition to acceptance of the proposal.

Sarah Davis spoke in favor of the proposal on behalf of the proponents of Proposal Two.  Tom Murphy spoke in opposition to acceptance of the proposal on behalf of the Council.  There were also several members who spoke to the Proposal.  A suggestion was made that a committee or task force look at the issue before a by-law proposal is accepted.  The question was called and the Chair found that more than two-thirds of the congregation was in favor of voting on Proposal Two.  The Trustees reported the following vote results for Proposal Two:

In favor: 79

Opposed: 82

Abstain: 5

The motion was defeated.

Rachael introduced Proposal Three for discussion: [that RLC} “Adopt a legal and binding by-law stating that RLC shall not purchase or otherwise acquire any education, training, liturgy, or other materials published by Augsburg Fortress, the publishing house of the Evangelical Lutheran Church in America, it affiliates or subsidiaries.”  She also read the Council’s opposition to acceptance of the proposal.  The question was immediately called and the Chair found that more than two-thirds of the congregation was in favor of voting on Proposal Three.  The Trustees reported the following vote results for Proposal Three:

In favor: 40

Opposed: 101

Abstain: 4

The motion was defeated.

Rachael introduced Proposal Four for discussion: [that RLC] “Adopt a legal and binding by-law and budget amendments to ensure that RLC shall not contribute, pay, transfer, or otherwise provide any funds to the Evangelical Lutheran Church in America, but shall instead provide such funds directly to Lutheran causes and charities deemed worthy of support by the council, or shall place such funds in an escrow account until such time as the congregation of RLC shall, at a meeting of the congregation, direct the release of such funds.”  She also read the Council’s opposition to acceptance of the proposal.  The question was immediately called and the Chair found that more than two-thirds of the congregation was in favor of voting on Proposal Four.  The Trustees reported the following vote results for Proposal Four:

In favor: 40

Opposed: 99

Abstain: 7

The motion was defeated.

The congregation sang a hymn and was led in a closing prayer by Bishop Mauney.

Tom Murphy moved that the meeting be adjourned, which was seconded by Bernie Patton. The motion was approved and the meeting was adjourned at 3:22 pm.

Respectfully Submitted,

Bob Martin

Congregation Secretary

Semi-Annual Congregation Meeting 

Resurrection Lutheran Church


***DRAFT***
February 21, 2010

A Congregation Meeting was held at Resurrection Lutheran Church on February 21, 2010.  This meeting was originally scheduled for January 31, 2010, but was postponed due to a snowstorm.

Congregation President Rachael Orzechowski called the meeting to order at 1:05pm.  Pastor Carol offered a prayer and the congregation joined in a hymn..  

Congregation Secretary Bob Martin advised that 77 voting members were present and the quorum of 98 voting members was not met.  As a result, no action could be taken during the meeting.  In these minutes, where action could not be taken due to the lack of a quorum, a notation is made as to how the issue will be resolved.  The next Congregation Meeting is scheduled for June 2010.

The minutes for the June 2009 Congregation Meeting were presented, as were the minutes from the December 13, 2009 Special Congregation Meeting.  The congregation was asked if there were any additions, deletions or corrections to either set of minutes.  There were none.  The minutes for both meetings will be presented at the next Congregation Meeting.

Rachael presented the amendments to the RLC constitution, which were proposed as a result of the Churchwide Assembly (CWA), held in August 2009. A copy of the proposed amendments is attached.  There were no questions regarding the amendments.  No action could be taken and approval of the amendments will be held for the next Congregation Meeting.

Rachael introduced the Nominating Committee’s candidates for Council and Synod Assembly voting delegates and alternates.  Mark Caspersen was nominated to fill the vacancy of Linda Smith whose term expires June 30, 2010.  Brian Dickerson was nominated to fill the vacancy of Lynn Manthei whose term expires June 2012.  The Council has the authority to appoint Council members until the next Congregation Meeting.  The two vacancies will be filled by Council until June 2010, at which time the seat vacated by Linda Smith will be up for its normal three-year term.  The seat vacated by Lynn Manthei will be filled by election for the remainder of the term ending June 30, 2012.

Candidates for a one-year term as Voting Delegates to the Synod Assembly are: Eric Carlson, Esther Johnson, Ike Johnson, and Bob Martin, with Tom and Nancy Evans nominated as alternate delegates.  Although the congregation has traditionally election the individuals, there is no provision in the constitution or By-Laws for the election of Synod Assembly Voting Delegates by the congregation.  Since the Synod Assembly will be held before the next Congregation Meeting, Council will elect the Synod Assembly Voting Delegates and alternate delegates.

Rachael asked those present if there were any objections or concerns regarding the process for filling the vacancies and there were none.  

Nominees for the Mission Endowment Fund Board are: Colleen Butler, Jeff Sohlke, Sabrina Stringer, and Ken Tillman.  There are currently five vacancies to be filled.  There is no provision for temporary appointments by Council, therefore, the election to fill these positions will be held at the next Congregation Meeting.

The Nominating Committee until the January 2011 Congregation Meeting will consist of Council members Tom Evans and Karen Meyers and the four elected Synod Assembly Voting Delegates.  

Updates:

· A special Congregation Meeting was held on December 13, 2009.  Five proposals were voted upon, all five were defeated.  As of January 3, 2010, two staff members have resigned, Greg Brock and Susan Cheatham, although not necessarily related to the CWA decisions.  Letters of transfer/resignation have been received from seven families.  The Pastors have reviewed the membership roster and their best estimate is that 46 families will no longer be worshipping at RLC, while 127 families will remain. 

· Dee Tillman: Do we have a plan of action to get in touch with families that have not transferred or resigned?  Response: Not at this time.

· Judy Troast: Recognize that this is a sensitive matter, but we should contact folks to determine their status; one of the things affected is the number needed for a quorum.  Pastor Jim: The best thing that can be done is if congregation members reach out to those who are no longer coming and offer a welcoming hand.  For the Council or RLC to do anything formal would be taken poorly.

· Karen Dickerson: Have the Shepherds been given any guidance on contacting those that appear to have left? Pastor Carol:  Many Shepherds are no longer Shepherds.  About half appear to have left.

· Stephanie Crabtree felt that we should reach out to those who appear to have left.

· Dave Irving: Do we know that those who appear to have left, left because of the ELCA decisions?  Not everyone has left because of those decisions, but for other reasons.

· Tom Murphy: Do we have statistics regarding families that have recently joined RLC?  Response: Yes, almost all of those families are still attending.

· Dan Burcher: Is Council holding on to Greg (Youth Director) and Susan’s (Family Life Director) positions or are they abolished?  Council has not yet decided either way, but they are not being filled right now.

· Dee Tillman said she appreciated the staff we had, but we can’t afford that many staff positions any more.  Volunteers can do a wonderful job.  There are people in the congregation with wonderful talents to offer and now is the time to put them to use.

· Donna Roberts, who was introduced, was appointed Contributions Secretary, and Jack Morisak, who was not present, was appointed Assistant Contributions Secretary.  The Council made these appointments in October 2009.  On February 4, 2010, the Council appointed Dave Irving, who was introduced, as Congregation Treasurer.

· We began paying back payments to the Pastors’ pension fund in January 2009 at the rate of $400 per month ($200 per Pastor).  Repayment to Pastor Carol’s pension plan has been completed in February 2010.  Repayment to Pastor Jim’s pension plan will be increased to $400 per month, completing this reimbursement in July 2010.

Eric Carlson provided the Stewardship update.  With the changes RLC has gone through recently, we are like a mission congregation again.  As we enter our Mission and Ministry pledge campaign, Eric asked us to consider what our individual mission was and urged each of us to consider giving our lives joyfully in Witness and Service, as well as through our financial gifts.  Witness and Service forms will be available on the web site, as well as hardcopy, and can be turned in through Pledge Sunday, March 21, 2010.  Eric reported that for the year 2008/2009 (we are currently in the 2009/2010 year), there were 230 giving units (giving unit defined as a household or family), of which 108 pledged and gave, 80 gave without pledging, and there were no recorded contributions for 42.  The estimated 46 families that seem to have left RLC gave an aggregate $68,000 per year to M&M, an average of $1,500 per family.  Eric points out that if each of the families that continue with RLC gave an extra $10 per week, the increased giving would result in about $30,000 more than what those who left would have given.

Eric also reported that for the period 2007 – 2010 (the Capital Appeal period), of the 230 giving units, 100 pledged and gave, 16 gave without pledging, and there were no recorded contributions for 114.  The estimated 46 families that seem to have left RLC gave an aggregate of $17,000 per year, or an average of $370 per year for each family, to the Capital Fund.  He points out that if each family gave an extra $2.00 per week, the increased giving would result in $2,000 per year more than what those who left would have given.

Although the current Capital Appeal ends in April 2010, the Council and the Stewardship Team have asked members to continue with or prayerfully increase their current pledge.  The 2010 – 2013 Capital Appeal will start in Fall 2010.  Pledges to the Capital Fund for the period 2004 – 2010 were $1,335,000 with $1,190,721 given to date.  The average given per month since 2004 has been $12,679.

Status of Dedicated Accounts:  As of January 31, 2010, there was $5,247.73 in the Dedicated Funds checking account.  There should be $37,536.01 in the account.  Several factors led to this situation:

· Funds have not been transferred from the M&M checking account to the Dedicated Funds account in a timely fashion

· For fiscal year 2008 – 2009 expenses exceeded income by $1,566.68

· For the period July 2009 – January 2010, expenses have exceeded income by $32,564.27 (this is the amount wed to dedicated funds)

· There were only a few thousand dollars of “reserve funds” in the M&M account prior to fiscal year 2008 – 2009 

· We do not currently have a line of credit open; it was revoked due to non-use; part of general tightening of credit by banks

· Income has not met expectations, especially with worship services cancelled in December and January

Comments voiced:

· Ken Martin asked what dedicated funds were?  Rachael said they were funds given for specific uses and in many cases were “pass-through” funds”.  She gave several examples of both.

· Amy Burcher advised that at this time, the music program is run almost completely out of dedicated funds.

· Ken Martin asked about the status of funds such as World Hunger and Haitian Relief.  Rachael advised that immediate needs were being met, but if a fund, such as Maggie Lane with $16,000, called on all their funds, we would not be able to provide them.

· Tom Murphy asked if the new mortgage payment, the largest item in the budget, brought about the deficit.  Rachael advised that, no there were funds in the Capital account to cover the new mortgage payments, but only for a few more months.  In addition, some costs for the building were greater than expected, even though we tried to provide for them.  Income has been about $9,000 less per month than we needed.

· Spike Roberts: With two staff members gone, shouldn’t the budget go down?  Response: Yes, but not enough.  

· A question was asked about snow removal.  A price of $1,500 sounds high.  Was the snow removal put out for bid?  A vendor recommended by the Property Team accomplished snow removal.

· Dee Tillman said she was never in favor of using a line of credit and didn’t have any problem with using Dedicated Funds as a loan.  She suggested that the income and budget lines need to come together [between Capital and M&M].  She also asked if Council wasn’t supposed to evaluate the budget after three months.  Rachael advised that Council had reviewed the budget in October, but that the trends were positive; after that review, Council’s attention was diverted to the CWA decisions and the call for a special Congregation Meeting.

Treasurer Dave Irving provided an update on RLC’s finances.  

Capital Funds Account:

· The account was created at the start of Capital Appeal One in April 2004

· The Capital funds are currently used to pay the second mortgage (for the new building) with funds raised during Capital Appeals One and Two, which concludes in April 2010

· The difference between the contracted price and the actual cost of the building was approximately $277,227.00 (11.7% increase)

· Those extra funds were intended to pay the second mortgage until Capital Appeal Three was underway

· As of February 14, 2010, there is approximately $23,000.00 in the Capital Account

· The second mortgage is about $13,000.00 per month (total mortgage payments are about $18,000.00 per month)

· The remaining second mortgage is $2,000,000.00

· Average contributions to the Capital Funds account during fiscal year 2009 – 2010 (July 2009 – January 2010) for families that are remaining with RLC are approximately $10,000.00 per month

· A formal Capital Appeal is not planned until the Fall 2010

· The Capital Funds account will run dry sometime around June 2010 if significant adjustments to the budget are not made now

Balance sheet (Profit and Loss), July 2009 – January 2010:
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Budget Adjustments: March 1 – June 30, 2010:  Without a quorum present, the budget adjustments proposed by Council could not be presented for a vote by the congregation; however questions, issues, and concerns were welcomed by Council.  Rachael advised the congregation that although Council needed approval to increase the budget, approval by the congregation was not required for reductions to the budget, so a vote was not required to go forward with the reduced budget.  The reductions include:

· Reduction in Benevolence: Synod and Churchwide support reduced from 8% to 1% for the remainder of the fiscal year (March 1 – June 30, 2010)

· Reduction in Pastoral salaries: both Pastor Jim and Pastor Carol will receive a 30% reduction in salary, effective with the first pay period in March 2010 (Council expects the Pastors to reduce their time by 30% as well) 

· The janitorial service will be discontinued

· The copier maintenance contract will be cancelled

· Repayment to the Dedicated Funds account is planned over a two year period with repayment to begin in May 2010

· All funding for all ministry teams is cut

	
	
	
	
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	
	Income
	
	 
	 YTD 
	 
	
	 
	Proposed
	 

	
	
	
	
	 
	
	
	 
	
	 
	
	
	
	 

	
	M&M Offerings
	
	 
	 $ 30,000 
	
	 
	
	 
	 $ 31,443 
	 $   1,443 
	
	 

	
	Capital Fund Offerings
	 
	 $ 10,000 
	
	 
	
	 
	 $  7,066 
	 $  (2,934)
	
	 

	
	Total Offerings
	
	 
	 $ 40,000 
	
	 
	
	 
	 $ 38,509 
	 $  (1,491)
	
	 

	
	
	
	
	 
	
	
	 
	
	 
	
	
	
	 

	
	Expenses
	
	 
	
	
	 
	
	 
	
	
	
	 

	
	
	
	
	 
	
	
	 
	
	 
	
	
	
	 

	
	
	Mortgage
	
	 
	
	
	 
	
	 
	
	
	
	 

	
	
	1st mortgage
	 
	 $   5,209 
	13%
	 
	
	 
	 $  5,209 
	 $        -   
	14%
	 

	
	
	2nd mortgage
	 
	 $ 12,905 
	32%
	 
	
	 
	 $ 12,905 
	 $        -   
	34%
	 

	
	
	Total Mortgage Expenses
	 
	 $ 18,114 
	45%
	 
	 
	 
	 $ 18,114 
	 $        -   
	47%
	 

	
	
	
	
	 
	
	
	 
	
	 
	
	
	
	 

	
	
	Staff Expenses
	 
	
	
	 
	
	 
	
	
	
	 

	
	
	
	Housing Allowance
	 
	 $   3,433 
	9%
	 
	
	 
	 $  2,403 
	 $  (1,030)
	6%
	 

	
	
	
	Pension
	 
	 $   1,250 
	3%
	 
	
	 
	 $     933 
	 $     (317)
	2%
	 

	
	
	
	Staff Insurance
	 
	 $   1,243 
	3%
	 
	
	 
	 $  1,243 
	 $        -   
	3%
	 

	
	
	
	Payroll Taxes
	 
	 $      667 
	2%
	 
	
	 
	 $     548 
	 $     (119)
	1%
	 

	
	
	
	Salaries
	 
	 $ 11,029 
	28%
	 
	
	 
	 $  9,066 
	 $  (1,964)
	24%
	 

	
	
	Total Staff Expenses
	 
	 $ 17,623 
	44%
	 
	 
	 
	 $ 14,194 
	 $  (3,429)
	37%
	 

	
	
	
	
	 
	
	
	 
	
	 
	
	
	
	 

	
	
	Benevolences
	 
	
	
	 
	
	 
	
	
	
	 

	
	
	
	First Fruits Giving
	 
	 $   2,400 
	8%
	 
	
	 
	 $     314 
	 $  (2,086)
	1%
	 

	
	
	
	Grace Lutheran - Mission Pt
	 
	 $      100 
	0%
	 
	
	 
	
	 $     (100)
	0%
	 

	
	
	Total Benevolences
	 
	 $   2,500 
	8%
	 
	 
	 
	 $     314 
	 $  (2,186)
	1%
	 

	
	
	
	
	 
	
	
	 
	
	 
	
	
	
	 

	
	
	Property
	
	 
	
	
	 
	
	 
	
	
	
	 

	
	
	
	Telephone Service
	 
	 $      368 
	1%
	 
	
	 
	 $     368 
	 $        -   
	1%
	 

	
	
	
	Propane
	 
	 $      334 
	1%
	 
	
	 
	 $     334 
	 $        -   
	1%
	 

	
	
	
	Electric
	 
	 $   1,250 
	3%
	 
	
	 
	 $  1,250 
	 $        -   
	3%
	 

	
	
	
	Dumpster Service
	 
	 $       61 
	0%
	 
	
	 
	 $       61 
	 $        -   
	0%
	 

	
	
	
	Equipment Repairs & Maint
	 
	 $      134 
	0%
	 
	
	 
	 $     416 
	 $      282 
	1%
	 

	
	
	
	Building Incidentals
	 
	 $      125 
	0%
	 
	
	 
	 $     125 
	 $        -   
	
	 

	
	
	
	Fire Alarms
	 
	 $       25 
	0%
	 
	
	 
	 $       25 
	 $        -   
	0%
	 

	
	
	
	Janitorial Service
	 
	 $   1,300 
	3%
	 
	 
	 
	 $       -   
	 $  (1,300)
	0%
	 

	
	
	
	Snow Removal
	 
	 $      200 
	1%
	 
	
	 
	 $       50 
	 $     (150)
	0%
	 

	
	
	
	Lawn Service
	 
	 $      200 
	1%
	 
	
	 
	 $       50 
	 $     (150)
	0%
	 

	
	
	Total Property
	 
	 $  3,996 
	10%
	 
	
	 
	 $ 2,679 
	 $(1,318)
	7%
	 

	
	
	
	
	 
	
	
	 
	
	 
	
	
	
	 

	
	
	Administrative
	 
	
	
	 
	
	 
	
	
	
	 

	
	
	
	Copier Paper
	 
	 $      135 
	0%
	 
	
	 
	 $     100 
	 $      (35)
	0%
	 

	
	
	
	Copier Maintenance
	 
	 $      533 
	1%
	 
	 
	 
	 $       -   
	 $     (533)
	0%
	 

	
	
	
	Copier-Lease
	 
	 $      445 
	1%
	 
	 
	 
	 $     445 
	 $        -   
	1%
	 

	
	
	
	Repayments to dedicated funds
	 
	 $        -   
	0%
	 
	 
	 
	 $  1,345 
	 $   1,345 
	3%
	 

	
	
	
	Property Insurance
	 
	 $      540 
	1%
	 
	
	 
	 $     540 
	 $        -   
	1%
	 

	
	
	
	Bank Service Charges
	 
	 $       48 
	0%
	 
	
	 
	 $       -   
	 $      (48)
	0%
	 

	
	
	
	Council Misc
	 
	 $       71 
	0%
	 
	
	 
	 $       -   
	 $      (71)
	0%
	 

	
	
	
	Membership Fees
	 
	 $       28 
	0%
	 
	
	 
	 $       28 
	 $        -   
	0%
	 

	
	
	
	Software
	 
	 $       34 
	0%
	 
	
	 
	 $       34 
	 $        -   
	0%
	 

	
	
	
	Office Supplies
	 
	 $      170 
	0%
	 
	
	 
	 $     100 
	 $      (70)
	0%
	 

	
	
	
	Postage
	 
	 $      139 
	0%
	 
	
	 
	 $     100 
	 $      (39)
	0%
	 

	
	
	
	Internet
	 
	 $       77 
	0%
	 
	
	 
	 $       77 
	 $        -   
	0%
	 

	
	
	
	Synod Assembly
	 
	 $      100 
	0%
	 
	
	 
	 $     100 
	 $        -   
	0%
	 

	
	
	Total Administrative
	 
	 $   2,320 
	6%
	 
	
	 
	 $  2,870 
	 $      550 
	7%
	 

	
	
	
	
	 
	
	
	 
	
	 
	
	
	
	 

	
	
	Program Expenses
	 
	
	
	 
	
	 
	
	
	
	 

	
	
	Worship Expenses
	 
	 $      200 
	1%
	 
	
	 
	 $     100 
	 $     (100)
	0%
	 

	
	
	Evangelism-Outreach
	 
	 $       50 
	0%
	 
	
	 
	 $       -   
	 $      (50)
	0%
	 

	
	
	Youth Ministries
	 
	 $      300 
	1%
	 
	
	 
	 $       50 
	 $     (250)
	0%
	 

	
	
	Family Life
	
	 
	 $      300 
	1%
	 
	
	 
	 $       50 
	 $     (250)
	0%
	 

	
	
	Mission/Stewardship
	 
	 $      100 
	0%
	 
	
	 
	 $     100 
	 $        -   
	0%
	 

	
	
	Hospitality
	
	 
	 $        -   
	0%
	 
	
	 
	 $       -   
	 $        -   
	0%
	 

	
	
	Music
	
	 
	 $      100 
	0%
	 
	
	 
	 $       -   
	 $     (100)
	0%
	 

	
	
	Total Program Expenses
	 
	 $   1,050 
	3%
	 
	
	 
	 $     300 
	 $     (750)
	1%
	 

	
	
	
	
	 
	
	
	 
	
	 
	
	
	
	 

	
	Total Expense
	
	 
	 $ 45,603 
	114%
	 
	
	 
	 $ 38,471 
	 $  (7,132)
	100%
	 

	
	
	
	
	 
	
	
	 
	
	 
	
	
	
	 

	
	Net Monthly P&L
	 
	 $  (5,603)
	
	 
	
	 
	 $       38 
	 $   5,641 
	
	 

	
	
	
	
	 
	 
	 
	 
	
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Rachael reminded the congregation that the reduced budget was only in effect until the end of June 2010.  Work on the 2010 – 2011 budget would be started very soon.

Comments:

· Bob Kuckuck asked about the significant difference between expenses for December 2009 ($28,067) and January 2010 ($49,054).  Dave advised that it is very hard to compare expenses on a month-to-month basis and it is best to look at an average.  In January there were three pay periods that accounts for the significant difference.

· Ken Martin objected to the significant cut in Benevolence.

· Steve Meyer asked if an average dollar amount of giving per family had been determined between the old and new budgets to try to mitigate the need for the reductions.  Rachael advised that the Council had not, and that right now, we can’t take the chance additional income would come in.

Ken Tillman moved that the meeting be adjourned, which was seconded by Fred Riedl.  The motion was approved and the meeting was adjourned at 3:02 pm with a prayer offered by Pastor Jim.

Respectfully submitted,

Bob Martin

Congregation Secretary
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