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“Conflict . . .  A Threat to Our Vision”

“Resurrection Lutheran Church is a Christ-centered family of believers, so deeply and confidently rooted in the Gospel of God’s grace that we are free to give our lives joyfully in witness and service to those whom God has brought into our lives—within our congregation, our community, and our world.”

                      ....Vision Statement


We, as a Congregation, can only fulfill our vision if we are totally focused on doing God’s work.  Conversely, nothing can so thoroughly blind us in pursuing our vision than serious unresolved conflict within the Congregation — our church family.  Conflict within our congregation can diffuse our energies, distract our efforts, and threaten the “Unity of the Spirit”.  
Fortunately, today there is no such conflict within Resurrection Lutheran Church (RLC).  However, we cannot be assured that this will always be the case.  In fact, in our relatively short history as a Congregation, we have experienced the traumatic and disruptive effects of serious conflict.  To guard against this occurring again, your Mutual Ministry Committee has developed the following article that discusses
· differences — a source of strength…and conflict, 
· biblical counsel in dealing with one another,
· process for managing conflict, 
and offers a
· prayer for “Unity of the Spirit”.

Differences — a source of strength…and conflict…
One of the remarkable and exciting aspects of our Congregation is its diversity.  We hail from different parts of the country; we come from different church backgrounds; we are of different races, nationalities, and genders; we have 
different vocations, interests, life-styles and family situations; we are old, and we are young; and we have different personalities. Not surprisingly, we also have different needs and expectations that have brought us here to RLC.  And, these needs and expectations are not only different, but they also can be in conflict.  As a congregation, we are not unique in that regard.
Differences can be healthy.  They provide opportunities to see and understand things that we might not otherwise. They can provide new insights and expand horizons.  However, if left unclarified, differences can lead to conflict. Conflict is “the failure to understand another’s point of view — and the refusal to grant that person the right of holding a point of view that is different from one’s own”.  When this occurs, a fracture can develop in the unity of our church family.  And, if unresolved, the conflict can obstruct our vision of “witness and service to those whom God has brought into our lives”.
Biblical Counsel…
“How do we minimize the risk of misunderstanding — the root of all conflict?”  The simple answer is through open and timely communication, combined with a heavy dose of those qualities God expects of us.  Here is Paul’s counsel in preserving unity in the “Body of Christ”: 
“Be completely humble and gentle; be patient, bearing with one 
another in love.  Make every effort to keep the unity of the Spirit 
through the bond of peace”.  (Ephesians 4:2-3)
Further, Paul cautions:
“In your anger do not sin.  Do not let the sun go down while you 
are still angry”.  (Ephesians 4:26)
Process for Managing Conflict…
Here is a process for dealing with issues and concerns in order to minimize the risk of serious conflict.  

1.  Prayerfully reflect on your own needs and emotions. If someone within 
the Congregation has an issue with another person or a situation, it is

likely 
the result of a difference in expectation or point of view.  

Remember, the very nature of our Congregation makes differences part 
of who we are — and differences are not necessarily right or wrong, or 
good 
or bad.  What is right or wrong, or good or bad, is the way one 
deals with the issue.  The 
person with the issue first needs to stop and 
consider his or her own motive or emotional reaction to the other person 
or situation. Perhaps the problem is not what someone else did or did not 
do; rather, it is our 
reaction based on our expectations not being met.  In 
short, it may be our problem — not someone else’s.  What to do?  Prayer 
for wisdom and guidance is always appropriate. What is never appropriate 
is to engage 
in gossip. Nothing can bring illness into a healthy 
congregation more 
quickly than gossip.  And those who listen to and 
tolerate gossip become a party to the illness. If no one listens to gossip, 
by definition, gossip ceases.

2.  Go directly to the person who has responsibility for the issue or 
concern.  If bringing forward the issue or concern is appropriate, the 
person with the issue or concern needs to go directly to the other person.  
Matthew (18:15) says that this should be “just between the two of you”.  
Remember, this is to be done in the spirit that Paul counseled. (See 
above.)

If the concern relates to some aspect of a church activity, program or 
function, the concern should be brought to the person with the 
appropriate 
responsibility.  For example, if it relates to some aspect of 
the worship service, typically it should be brought to the Pastors; or if it 
relates to a church policy, the issue goes to the Congregation Council.  
To raise the concern with someone other than those responsible is not 
appropriate. Further, it could have the appearance of gossip.  If in doubt 
as to the appropriate party, ask the Pastor, or a member of the Staff, or 
Council.  The Mutual Ministry Committee is also a resource.

If you are the one approached with an issue, first determine whether you 
are the right person.  If the issue falls within another’s area of 
responsibility, you should refer the person.  If the person is reluctant to 
go to the other party, and asks you do so on his/her behalf, you may
 
offer to accompany the person.  Or, if failing that, you may offer to

communicate the issue to the appropriate party only with the
 
understanding that the person’s name will be identified with the concern.  
It is never appropriate to communicate an issue on someone’s behalf, 
without that person’s name. If there is no name, there is no credibility to 
what is being said.  Furthermore, it is unfair since the one receiving it 
has no ability to verify the concern, or reconcile possible differences.  
Refuse to play this game.  No one is well served by it.

The goal of the process outlined above is reconciliation — reconciliation 
of any differences of expectation, or opinion, and reconciliation in the 
relationship, should that be necessary.  If this is achieved, serious conflict 
can be avoided.


However, if reconciliation does not happen through this process, what 
next?  First, it is important to recognize that reasonable people can and 
do disagree. Such disagreement is a fact of life in any 
congregation, and rarely evolves into serious conflict.  It is only when 
such disagreement is so intense that we need a further process.  

3.  Elevate issue to the Pastors or the Congregation Council, as 
appropriate.  Within RLC, there is a hierarchy of responsibility and 
accountability. For example, the Council is responsible for developing 
overall goals, plans and policies.  Accordingly, certain committees are 
accountable to it. Similarly, the Pastors have specific ministry 
responsibilities.  In that regard, the Staff is accountable to them.  
Therefore, and again by way of example, unresolved concerns or issues 
involving committees or the Staff may be elevated to the Council or the 
Pastors, as appropriate.  If in doubt as to the appropriate party, ask a 
member of the Council, or the Pastors.  The Mutual Ministry Committee 
can be a resource.  Whenever it is necessary to take an issue “over a 
person’s head”, it is always appropriate to inform the person.  In fact, you 
may want to invite that person to accompany you.   This is a matter of 
courtesy, and can be helpful in keeping the issue within the 
safe bounds 
of “reasonable people having reasonable disagreements”.

4.  Seek the assistance of a third party.  If, after elevating the issue or 
concern, the matter remains unresolved, a third party could be invited to
 
assist.  This may be to facilitate communication between the principles,
 
and/or to mediate.  This can only be a viable option when the parties 
agree to the intervention.  The third party could be from within the 
Congregation, including, for example, the Mutual Ministry Committee; or 
from outside the Congregation, such as a representative from the Virginia 
Synod staff, or other trained professional from the community.  Again, 
the parties must be in agreement.  As in the earlier steps of the process, 
the goal is reconciliation in order to keep the “Body of Christ” whole and 
focused on the work of the Church. 
[Note:  Some issues, such as certain kinds of harassment or abuse, are so urgent that they must be elevated immediately to the Pastors, the Council, or the Mutual Ministry Committee.]
Summary…
In summary, we, as a Congregation, can only fulfill our vision if we are totally focused on doing God’s work.  Unresolved conflict diffuses our energies, distracts our efforts, and threatens the “Unity of the Spirit”.  Since differences are inherently a part of every congregation, we must all be vigilant that differences do not become discord.  If members have issues or concerns, the following process can be helpful in clarifying and resolving the matter:
· Examine your own reaction or motives — the problem may be yours.
· Go directly to the person who has responsibility for the issue or 
concern — it is the biblical thing to do.
· Never engage in or listen to gossip — it can devastate congregation unity.
· Never agree to communicate someone else’s issue or concern 
anonymously — it is not helpful to issue resolution.
· Recognize that reasonable people can have reasonable disagreements —
it is how they are handled that matters.
· Elevate the issue and/or seek third party assistance when necessary — 
the goal is not “win-lose”, it is reconciliation.
· Simply put, stop and consider your own reaction; pray for guidance; and 
act in Christian love.
Prayer for Unity of the Spirit…
As we move forward together to realize our congregation’s vision, we offer this prayer:
“Gracious heavenly Father, we rejoice that you are present in the life of the church that is Resurrection Lutheran. We thank you for the blessings you have given us, and the opportunity to grow in you.  Let us, therefore, give our lives joyfully in witness and service to those whom you have brought into our lives—within our congregation, our community and our world.

We celebrate the diversity of your people, and the multitude of gifts and talents that they bring to your service.  We implore you to never let us lose sight that all believers are baptized by one Holy Spirit into one body of believers which is the church.  Therefore, though we may at times find disagreement, we can work harmoniously with this one goal in mind, and be united by this essential truth.

Place in each of our hearts and minds patience and understanding as we act together to carry out your work.  Help us to treat our Christian brothers and sisters, and all people of the world, in a way that will reduce conflict, increase harmony, and nurture a loving spirit.  We understand that at times discord or hurt may enter in.  However, at such times, we pray that you will touch us with your healing presence in order that we may ensure reconciliation, and once again be united in Your Spirit.

We are truly grateful for your many blessings, we rejoice in the Gospel of your grace, and we commit ourselves to working in unity to further your church.  
Amen."
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